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CORPORATE BRIEF

· Who we are
AREND Industrial Consultancy, Inc. is a firm that offers strategic direction and business solutions to the industry.

AREND is engaged in Consulting, International Marketing and Information Technologies businesses and provides a wide range of management, marketing, new business development services and IT solutions to local enterprises as well as foreign companies.

AREND is engaged also in Electronic Commerce / Electronic Data Interchange and is a Value Added Network Service Provider of business-to-business EC/EDI, certified by US Department of Defense, as the only VAN outside of USA. 

· What we do
Consulting Business

AREND offers Consulting Services, for development and guidance of management systems to industrial companies determined for international competition at their conception or institutionalisation stage. 

AREND helps those companies in assessing people, technology and information resources they possess and leads improvement or change.

AREND methodology targets quality and productivity within the supply chain extending from raw material sources to customer satisfaction and focuses on the main process of product innovation and manufacturing.

As another field of specialisation, AREND provides consultancy services for project, design and application of Safety and Security systems regarding industrial facilities, large buildings and shopping centers.

International Marketing Business

AREND offers International Marketing Services to companies for achieving results in their existing markets or for reaching new markets. 

AREND assists the industry in matching their technology, manufacturing and marketing strategies with the world scale competitive market strategies, in cooperation with international corporations and organisations as necessary, for the creation of new industrial and commercial values, ultimately leading to new market ventures. 

AREND covers a large industry base and helps companies to present their products and capabilities to international export markets. Provides marketing consultancy, market entry studies, trade partner identification, company establishment and management services also to foreign companies who have an interest in Turkey as well as its neighbouring markets. Acts as an agent for those foreign companies who aim cooperation for representation, marketing, sales, assists for initiatives eventually resulting in joint ventures and other strategic alliances.

AREND helps its customers achieve their business objectives by offering them services in assessing the fitness of their products and capabilities to the market, in providing the required specifications and standards, information on price analyses and purchasing trends with projections into the future. Evaluates the existing systems for Technology Management, Quality Management, Marketing and Sales, Production Capabilities and Capacities, Supply Chain Management, Information Technologies, Human Resources Management, Financial Management and recommends changes for improvement as necessary. 

AREND also provides support for developing the technology base and the manufacturing infrastructure, through license, technology/know-how transfer as needed and to establish common grounds for cooperation in joint research and development, joint investment and production, joint ventures in foreign markets.

Information Technologies Business

AREND offers IT Services to businesses willing to gain and maintain a competitive advantage in the marketplace through knowledge systems.

AREND provides design and implementation services to companies for the realisation of their information systems through efficient solutions to their existing requirements and future needs. AREND gives full backing for training of specialists, support and maintenance of systems as well as operational assistance.
· History

AREND Industrial Consultancy is established in 1995 by Cem ERGUN, with the background and accumulated experience in industry, research and development areas, to provide consultancy to manufacturing and service companies for the development and guidance of their business management systems. 

The progress into new fields of international marketing and business with focus on Turkish manufactures who would become prime contractors of the US Department of Defense (DoD) and the NATO Maintenance and Supply Agency (NAMSA) have led to incorporation in 1997. AREND received the NATO Secret Clearance, became a Trading Partner of the US DoD and started to assist its clients for Central Contractor Registration, Trading Partner Survey and Source Qualification.

Continuing efforts to make EC/EDI services available to its clients and concurred also by a the Turkish Ministry of National Defense, AREND signed a License Agreement with the Government of the United States of America to start the process for becoming an EDI VAN Provider. 

AREND took part as well in the activities for the NATO Continuous Acquisition and Life Cycle Support (CALS), participated to the Mediterranean CALS Conference also in 1997. Served for the Union of Chambers of Commerce, Industry, Maritime Trade and Commodity Exchanges of Turkey (TOBB) and took part in sub-committees for Quality, Small and Medium size Enterprises and Information Technologies of CALS Industry Steering Group.

Upon cooperation with Advanced Communication Systems (ACS) in North Olmsted Ohio, USA for their enabling technologies and through their guidance and support, AREND obtained DoD certification in late 1998. The aim is to develop this collaboration and offer consultancy and network services for Business to Business (B2B) Electronic Commerce in Turkey, Europe and Middle East.

Based on the existing strength for extending the enterprises, and with the addition of new expertise areas AREND is enhancing the offerings through focusing on core strategic technologies in its Information Technologies Business.

· Values

AREND endorses the principle of Quality as a basic business strategy and is dedicated to giving the clients the best possible service through:

· Understanding their needs and anticipating their future needs

· Assuring a level of results that in satisfies them

· Creating value for their own customers in turn

AREND endorses the respect for Intellectual Property and Trade Secrets and is committed to provide:

· Greatest protection for the confidential information accessed

· Strict adherence to Secrecy Agreements

· Managerial Discretion within Corporate Culture

AREND, endorses the relevance and utmost importance of the concept of Corporate Social Responsibility based on the principles of:

· Ethical Business Practices

· Public Responsibility

· Corporate Citizenship to the Community

AREND has served in various occasions for the United Nations Organisation and NATO undertakings for the peace, welfare and technology advancement of developing nations.

AREND fosters development of International Business and Trade Alliances through active participation in the Foreign Economic Relations Board and is a member of Management Consultants Association and Technology Management Association.

SERVICES

· Consulting Services

Executive Management

Corporate Structuring and Company Systems 

Strategic Planning and Change Management

Total Quality Management

Marketing Management 

Product Strategies and Market Development


Distribution Systems and Sales Development


Franchising Systems and Dealer Network

Technology Management

Product and Process Development

Research and Development

Laboratory Projects and Construction

Know-How and License

Manufacturing Management

Plant Management Systems

Quality Enhancement

Productivity Improvement

Cost Reduction

Human Resources Management


Search and Selection 


Policies and Systems

Performance Management


Planning for Developmental Training


Executive Training Programs

New Business Development

Market Survey and Feasibility Studies

Investment Planning and Project Management


International Joint Ventures


Mergers and Acquisitions

Safety and Security

Project and Systems Risk Analysis

Master Planning and Systems Design


Systems Application and Start-up

· International Marketing Services

Market Entry Management

Export and Import Assistance

Market Surveys and Competitor Analyses

Customer Base Development

Distribution Channels Setting

Geographical Expansion 

Product Management

Specifications and Standards Review

Product Documentation

Introduction of new products and brands

Contract Management



Technology Research Studies

Equipment and Commodity Sourcing 

Trading Partner Survey 

Cost and Pricing 

Procurement Assistance


Vendor Identification and Qualification

· IT Services

Management Consulting


Package Fit Assessment 

Enterprise Resource Planning

Supply Chain Integration
Project Management 

E-Commerce


Electronic Commerce 


Electronic Data Interchange


Value Added Network Services

Operation Services


Hardware Configuration


Network Projects and Control


Intranet Implementation


Operating Systems and Databases


Back-up Systems and Disaster Recovery

Plant Automation 

Programmable Logic Control

Real-time Quality Control Systems

Computer Aided Design and Manufacturing Systems


Machine Maintenance Systems

COMPETENCIES
· Academic Background 

AREND has an in-house collection of business, science and engineering background with various degrees from leading academic institutions.

Business Administration


Computer Science

Library Science

Management

Material Science 

Mechanical Engineering

· Skills

AREND Board has relations that encompass a large business community and comprises access to various governing bodies and organisations. Additionally, AREND consultants have had exposure to and training for several techniques,

Project Management Expertise

Proven Managerial Competence 

Product Development

Process Improvement

Problem Solving

Methodology Development

Change Management and Re-engineering

International Exposure and Mobility

· Languages

While the basic languages of operation in AREND are Turkish and English, projects in French and Italian are being carried-on through existing multilingual consultants.
Turkish

English

French 

Italian 
EXPERIENCE

· Business Expertise Fields (in alphabetical order)

AREND has build-up expertise with an extensive knowledge in several fields in which they have excelled. Depending on the nature of missions where needs for additional know-how arises, AREND mobilises its own affiliates and associate companies. AREND has also a selection of independent consultants and contractors collaborating as project based partners.
Automotive Industry

Banking and Finance

Carpets and Floor Covering

Chemical Industry

Construction and Architecture

Copper and Steel Wire

Defense Industry

Garments and Sportswear

Electronic Commerce

Electronic Data Interchange

Fast Food Business 

Fibers and Yarns 

Food Industry 

Foundry
Franchising

Hotel Business

Household Cleaning Products

Information Technologies

Machinery and Equipment

Pesticides

Plastics 

Retail Business

Rubber 

Safety and Security Systems

Tire Industry

Textiles 


Wheels

· Professional Experience (in alphabetical order)

Members of AREND have an accumulation of valuable past experience through the long years of professional service at important decision making levels of large holding companies, bank, research institution, leading firms, plants and other operations.


Aktif Marketing & Trade Co., Istanbul

Arcelik A.S., Istanbul

ARGESA Research Center, Kocaeli
Birlas Tire and Rim Trading Co., Istanbul

Brisa Tire Co., Istanbul, Kocaeli

Bosphorus University, Istanbul

Cevher Wheels and Motor Co., Izmir
Ciftkurtlar Tire and Rim Co., Istanbul

Fiskar Co., Istanbul

Guclu Automotive Co., Istanbul

Gumussuyu Carpet Co., Istanbul, Çorlu

H.O. Sabanci Holding, Istanbul

Hurriyet Newspaper Distribution Co., Istanbul
Impas Imports Co., Istanbul

KalDer, Turkish Society for Quality, Istanbul 

Koppers Co., Baltimore, MD, USA

Koruma Chemical Co., Istanbul, Kocaeli
LASSA Tire Co., Istanbul, Kocaeli

LISA Tire Trading Co., Istanbul

Mehmet Kavala Co., Istanbul
Netas Co. (Nortel Networks), Istanbul

Rabak Copper Co., Istanbul, Kocaeli
Renault-Mais Co., Istanbul
Santral Holding, Istanbul
Siminteks Fibre Co., Istanbul, Çorlu
Turkish Glassworks Co., Istanbul

Turk Pirelli Tire Co., Istanbul, Kocaeli
Turkpetrol Holding, Istanbul
Wendy’s Turkey, Istanbul

Yeditepe University, Istanbul
Zaman Pharmaceuticals Co., Istanbul
· Consulting Performance (in alphabetical order)
AREND Consultants have teamed-up for several assignments of various nature in serving Turkish or foreign companies and continue to give guidance and support in a number of projects.

1st Air Force Supply and Maintenance Center, Eskisehir  

ATLI Zincir Chain and Machinery Co., Istanbul 

BURCELIK Bursa Steel Casting Co., Bursa

BURSAN Industries Co., Manisa

CONCORD Technologies, A Bazillion Co. Seattle, WA, USA
DENIZCILER Casting Co., Izmir 

DUNYA Carpet Co., Istanbul

GOPAL International S.A.R.L., Paris, France
ECOSYSTEMS S.A., Liege, Belgium

ESTAS Crank Shaft Co.,  Istanbul

EVREN Chain Manufacturing Co.,  Kocaeli

IBRAHIM ORS Agricultural Machinery Co.,  Kırıkkale

KALE KALIP Machinery and Mold Co., Istanbul

OZSOZ Machinery Co., Ankara

PİRAMİT Textile and Sportswear Co., Istanbul

POLYMETAL Metallurgy and Casting Co., Kocaeli

RADOM Textile Co., Istanbul

ROKETSAN Rocket Co., Ankara

SAGA Textile and Garments Co.,  Tekirdag

SIR Engineering Co., Istanbul

SORI SpA , Milano, Italy

TEKOFAKS Office Supplies Trading Co., Istanbul

TEKNOLOJI HOLDING Co. Istanbul

U.B. International, Como, Italy

ULAS Textile and Carpet Co., Istanbul
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